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Policy
Closed circuit television system operation and management policy & procedure.
Purpose

This document describes procedures for the management and operation of a Closed-Circuit Television (“CCTV”)
systems monitoring the Ithaca - Caloundra City Life Saving Club (“ICCLS0C”) club house and surrounds.

Scope / site specifics

This policy applies to all club members, officials, visitors, contractors, and guests.

Key roles and responsibilities are identified for the system owner, manager, and operator (i.e. Ithaca - Caloundra
City Life Saving Club Inc) refer to Appendix 1.

This procedure does not affect the specific legislative rights and responsibilities of any law enforcement entity
including the Queensland Police Service (“QPS”), Australian Federal Police (“AFP”), Department of
Communities, Child Safety and Disability Services or the Crime and Corruption Commission (“CCC”).

Principles

The operation of the CCTV system will be:

e as approved by the management committee of ICCLSC;

e in accordance with Australian legislative requirements, applicable laws and standards;
operated ethically with due regard to the privacy and civil liberties of club members, officials, visitors,
contractors, guests and other members of the public; and

e operated, maintained, and monitored in accordance with this policy and associated procedure to ensure
the ethical use of the CCTV system.

Incident Policy

An Incident is an activity that raises cause for concern that an offence, or inappropriate behaviour, may be about
to, has been, or is being, committed. In the event of an Incident being reported, action should be taken in
accordance with the procedures detailed in this document.

Any recorded information and written records in connection with a CCTV system may be disclosable in the event
of an investigation of an Incident. All recorded information is to be retained for a reasonable period of time.

Procedure

CCTV is used at the ICCLSC Clubhouse to provide surveillance of common property and high-risk areas and is
an integral part of the Club’s security systems. The security benefits of our CCTV system compliment the Club’s
existing physical security measures.

The primary purposes for CCTV are:

« adeterrent to unwanted behaviour or persons;

« an aid to the investigation of incidents, persons, events, or unauthorised activities;
« to gather evidentiary material; and

« use as part of a review of an Incident.

In response to a security review, it may be considered appropriate to expand the CCTV security systems in a
particular location. If this occurs, the following will apply:

e Consultation with club members in advance of any CCTV expansion. Club members will be advised of
the specific purpose for the expanded surveillance and the control and management measures in place;
e Cameras will be positioned so they do not intrude, to an unreasonable extent, on the privacy of
individuals;
¢ Toilets, showers, and changing rooms will not be subject to CCTV surveillance; and
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o Clearly displayed signage signage to alert Club and community members that CCTV surveillance is in
use.

Monitoring

The CCTV surveillance hub is located within the Club’s training room. A limited number of club officials, as
approved by the Management Committee, have access to the hub. Access to the surveillance hub office is
strictly controlled to prevent unauthorised tampering and use of the CCTV system.

There is ongoing recording by CCTV with a focus on common areas, high risk areas, and entrance and exit
points.

Reporting

If at any time it is recognised or suspected that an Incident has occurred, the Club may report and provide
information to the appropriate agency.

Recording and storage of images

All footage that is captured by CCTV systems operating within the ICCLSC will be stored initially on the system’s
hard drive. All media retrieved and copied for evidentiary purposes will be stored in a secure location until
released to the requesting agency.

Access to review CCTV images

Access to recorded CCTV images will be restricted to designated Club Officials as approved by the management
committee. The Club’s Management Committee, or designated club official, has the authority to allow others,
including the QPS, supervised access to view recorded images. Access will only be granted where an Incident
is alleged to have taken place, and where viewing the recorded images is required for the purpose of an
investigation.

Releasing copies of images to authorised agency officers

The Club’s designated club official may provide QPS or other law enforcement agencies access to copies of
CCTV images and recordings.

All recordings and images remain the property of the Club. Should any person seek a copy of such images, and
the Club agrees to provide same, the Club may recover the reasonable costs of proving the images from the
requesting person.

Viewing of footage by individuals

If an individual is seeking access to footage:

« the application should be made in writing to the Club’s Management Committee;
« requests must be reasonable, lawful, and not impact on other individuals; and
« consideration will be made by the Management Committee.

Consideration must always be given to protecting the rights of other persons captured on the CCTV recording.
CCTV Images & Recordings

No images or recordings will be placed on social media or similar platform by club members unless approved
by management committee.

Document revision and approval

Version Reviewed by Approval Authorised by

date

1.0 The Management
Committee of ICCLSC

2.0 Review by Paul Barry

3.0 Review by Gary Smith

Review by ICCLSC

4.0 Management Committee.

2/01/2022

5.0 Amended version March 2022 Various amendments
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6.0 Reformatted 12/6/2022

This policy/procedure is due for review three (3) years from approval date:

Appendix 1 Roles and responsibilities

System Owner Responsibility

Compliance with legislative requirements.

Production and implementation of this written
operational procedure which:

e supports effective operational and ethical control
of the system and its use;

¢ identifies maintenance of system integrity,

Ithaca Caloundra City Lifesaving Club Inc. security and protection of the rights and interests

The Club’s Management Committee is responsible of ”;,e Club and its members and the broader
for development and implementation of procedures public;

and control of the CCTV system. e documents the hierarchy of _
responsibility for all parties involved in the

ownership, management or operation of the
CCTV system; and

e ensures that any complaints are dealt with in an
efficient and effective manner.

o Reviews and amends this policy as it deems
necessary.
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